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  Board of Trustees: Christine Townsend (Chair), (Vice Chair Vacant),Peter Evans (CEO), Keziah Featherstone, Andrea Wills, Elieen Flynn, Ray Moorcroft, Julie Atherton, Martin Bisp

 

[bookmark: _Hlk491782014][bookmark: _Hlk491782015][bookmark: _Hlk491782016]Chairs Group: Christine Townsend, Ray Moorcroft, Keziah Featherstone, Eileen Flynn
Finance and Audit Committee
Quality and Standards Committee
[bookmark: _GoBack]Head Teachers Group: Darren Ewings, Lindsey Hull, Simon Quinn, Nick Lee-Wells
CFOO: Rebecca Watkins
School Improvement Officer: Chris Aston, Trudy Baker

Central Support
Services
Educational Psychologist:
SaLT:
H&S advice: Jo Smoldon


[bookmark: _Hlk491780838][bookmark: _Hlk491780839][bookmark: _Hlk491780840][bookmark: _Hlk491780841][bookmark: _Hlk491780842][bookmark: _Hlk491780843][bookmark: _Hlk491780844][bookmark: _Hlk491780845][bookmark: _Hlk491780846]Finance and Audit Committee: Ray Moorcroft (Chair), Elieen Flynn, Julie Atherton, Christine Townsend, Peter Evans.
CEO: Peter Evans
Academy Councils: Knowle- DGE, Notton House, Lansdown, St Matthias
[bookmark: _Hlk491781430][bookmark: _Hlk491781431][bookmark: _Hlk491781432]Quality and Standards Committee:  Andrea Wills (Chair), Keziah Featherstone, Christine Townsend. Martin Bisp, Peter Evans.
Learn@ MAT Central Finance:
Clare Perritt (Deputy Accounts Manager) 

Finance and Audit Committee
· Have the financial statements presented to them in detail by the auditors and interrogate them in detail.
· Write the Trustee report on an annual basis (supported by the Executive Team).
· May implement internal audit procedures and processes.
· Set financial policies (supported by Executive Team).
· Implement annual policy reviews
· Interrogate performance reports on monthly or termly basis in advance of Board meetings.
· Evaluate and approve commercial proposals that require authorisation above the delegated powers of the Executive Team.

Quality Standards and Learning Committee 
· Monitor and review Academy performance, specifically in regard to learning outcomes and progress of young people.
· Scrutinise and authorise the overall targets and development plans for each Academy.
· Promote and support the development of best practice in all areas of teaching and learning including inter MAT collaboration.
· Challenge and support academies in regard to the Trusts core purpose (See Learn@MAT Statement of Purpose).
· Ensure an effective performance management policy and procedure is in place across the Learn@MAT and specifically set monitor and review the annual targets for the CEO and CFO.

Chairs Group
· Monitor and gather feedback on the impact of the board and the central team at an individual academy level.
· Provide a further channel of communication from the individual academy level to the board of trustees.
· Develop ways of championing the voice of the young people and parents/carers.



These Committee/ Group roles will be reviewed on an annual basis and should be seen alongside the approved Learn@MAT Scheme of Delegation
NB Central team refers to CEO and CFO
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